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December 2, 2008

John C. McGee, Superintendent
Florence Carlton School

5602 Old Highway 93

Florence, MT. 59833

RE: CTEP Funds — Florence Project

Dear Mr. McGee;

The County has received the CTEP Project Agreement for the School Sidewalk project at
Florence School. The County Attorney has reviewed this agreement and the
Commissioners are ready to sign the Project Agreement with the Department of
Transportation after we have a commitment from you that the matching funds are
available. Once the Project Agreement is signed, the County will move forward on the

Preliminary Engineering which will result in monies being spent from our CTEP and
Match Funds.

Here is the breakdown for this project phase (as projected in the CTEP Project
agreement) presented by the Department of Transportation.

¢ Preliminary Engineering (86.58%) (including environmental documentation:

$11,406

¢ Right-of-Way/Easement Acquisition (86.58%):
0

* Incidental Construction (64.93%) (utility relocation involvement):
$11,406

¢ Construction Engineering (86.58%) (including contract administration and
inspection: $5,703

¢ Construction (86.58%):
$308,939

e Total:
$337,454



CTEP funding totals $292,167, with the local match at $45,287; which totals the
$337,454. Can you please provide us with a letter of commitment for this match amount
of $45,287, or the match money so we can sign this agreement and move forward with
the preliminary engineering? [ have visited with Skip about match monies from other
CTEP projects, and he indicated a percentage of these monies could be collected from the
match as the project moved forward within each stage. If you would like to visit more
about that possibility or if you have any other questions or concerns, please contact me at
the above number.

Sincerely,

. V\/oU>

Glenda M. Wiles
CTEP Administrator
Ravalli County Commissioners Office



